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ABSTRACT

Goal self-concordance reflects self-generated personal goals aligning with people’s interests and core values in
one’s implicit personality as organic components, which is measured by the “perceived locus of causality” PLOC.
Pursuing and achieving self-concordant goals both predict diversified outcomes in need-satisfaction, mental and
physical well-being, positive attitude and behavior, etc. Based on expounding and sorting out the concept and
measurement about goal self-concordance, the author analyzes the differences among a series of goal self-concor-
dance theories. This paper focuses on the latest research trends and summarizes five influencing aspects of goal
self-concordance: mental health, cognition, emotion, personal will, and behavioral outcomes. The mediating
effects are discussed concerning antecedents and influence effects, the influence effects are shown in three aspects
including the characteristics of individual, target, and environment. While the antecedent effects are respectively
reflected in self-insight, personality, empowerment, and self-supported environment, content, and context of the
goal itself. Finally, the author proposes several potential research interests from a broader perspective based on the
current literature.
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1 Introduction

Many pieces of literature have introduced the potential of positive changes and outcomes brought by
personal goal pursuit [1–3]. Earlier studies also assumed that goals serve as an embodiment of people’s
values and beliefs, which highlights the process and results of goals-pursuit for the individuals. However,
the reality tells that those goals of “self” that cannot reflect individual interests or internal value demand
are less possible to be achieved. They contribute less to obtain happiness even when they are realized
[4–6]. The extended model of goal setting theory also agrees with that people’s commitment to the goal
will be strengthened when they believe that their goal can be achieved and the goal is of great
significance, the goal performance will be improved [7,8]. Self-determination theory explains that the
goal-pursuit, which reflect individual interests and internal values and beliefs, as well as meet the basic
psychological demand of individuals, does help to improve their sense of happiness. DeCharms [9]
further explored the motivations of goal-choosing and the relationship between goals and basic
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psychological demands. It was released that goals that are highly consistent with individual interests and
intrinsic value beliefs (self) are more incline to create happiness. The degree of consistency between
individual goals and “self ” reflects the motivation of individual. Sheldon et al. [4] proposed the concept
of goal self-concordance model (SCM) based on self-determination theory.

Considering that there are certain literature on goal self-concordance, the author focuses on the further
collation of the influencing factors of goal self-concordance (i.e., antecedent variables), and systematically
sorts out the influence effect of goal self-concordance, as well as provide some perspectives for the
later researches.

2 Relationship and Difference between Goal Self-Concordance Model and Its Related Theories

2.1 Concept and Measurement of Goal Self-Concordance Model
The goal self-concordance model (SCM) proposed by Sheldon et al. [4] refers to the integrated degree

between the goals of individuals and their internal interests or values. These internal values and interests also
act as the organic components of “self ”, an active and motivative “self ”. Goal SCM also reflects the
integrated degree of motivation in the perceived locus of causality (PLOC) [9]. Sheldon et al. [4] found
that a higher score of goal self-concordance may lead to autonomous motivation. When pursuing goals,
more positive emotions and higher satisfaction may also create more will of one’s efforts, which
accordingly makes it easier to achieve goals. Meanwhile, those attainments are closely relative to the
intense need for satisfying experiences involving autonomy, competence, and relationship in daily life.
Increasing need satisfaction over time tends to produce better overall well-being. Therefore, when goal
and self are highly integrated and consistent, goal achievement may have special predictive effects on
need satisfaction, positive attitude, and behavior outcomes [4], as shown in Fig. 1.

Goal self-concordance is operationally defined as measuring the difference between the perceived locus
of causality (PLOC) of one’s goal and struggle [10]. Since autonomy-oriented (identification and internal)
motivation and control-oriented (external and introjection) motivation are considered concurrently, it
reflects the integrated degree of individual motivation in PLOC, and further reflects the integrated degree
of goal and self in concerning personality, namely, level of goal self-concordance, goal self-concordance
or goal self-unconcordance (Fig. 2). Different from the previous researches on self-determination theory,
it focuses on the goal given by individual speech or expression, and the personal action constructs (PAC)
unit is adopted in the research of motivation psychology in terms of methodology. Sheldon names it as a
goal methodology of the special law of motivation research (Idiographic Goal Methodology).

Current literature provides three methods to measure self-concordance. Sheldon et al. [4] mentioned one
of them in their paper “goal striving, need satisfaction, and longitudinal well-being: the self-consistency
model”. The measurement of goal self-concordance is implemented as follows: first, the subjects are
requested to write down 5–15 goals that they are pursuing or setting, and then classify the degree of
motivation internalization according to self-determination theory, namely, external adjustment, introjection
adjustment, identity adjustment, and internal adjustment. Controlled reasons included “because somebody
else wants you to, or because you’ll get something from someone if you do” (external) and “because you

Figure 1: The self-concordance model
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would feel ashamed if you did not—you feel that you should try to accomplish this goal” (introjected).
Autonomous reasons included “because you believe it is an important goal to have” (identified), “because
of the fun and enjoyment which the goal will provide you—the primary reason is simply your interest in
the experience itself ” (intrinsic), Items were rated on a scale ranging from 1 (not at all for this reason) to
7 or 9 (completely for this reason) [4,11], a measure of goal self-concordance was calculated by
subtracting the average of the controlled items from the average of the autonomous items for each goal,
an overall score of goal self-concordance was calculated by taking the average of the self-concordant
scores across all goals. A positive difference indicates a concordance between goal and self, and a higher
value is positive relative to a higher level of goal self-concordance. While negative difference refers to
goal self-unconcordance, and higher value also indicates a higher level of goal self-unconcordance. There
is no report or research on zero difference so far since there are too few cases. The second measurement
is similar, except that the integrated motivation is also included in the autonomous motivation, for
example, it is stated as “because it represents who you are and reflects what you value most in life”
(integrated), this expression will be later evaluated [12,13]. Deci et al. [14] scale is adopted as the third
method. The statements such as “You choose this goal because somebody else wants you to or because
the situation demands it” and “You pursue this goal because you would feel anxious, guilty, or ashamed
if you did not” (external and introjected items represent controlled motivation, each of these checked
adjectives was given a value of −1); “You pursue this goal because you believe it’s an important goal to
have” and “You pursue this goal because of the fun and enjoyment it provides you” (identified and
intrinsic items represent autonomous motivation, each of these checked adjectives was given a value of
+1). The values were then summed to calculate goal self-concordance [15]. Considering the score of each
goal on each motivation at the same time, the author found the first and second methods are more
specific and detailed. However, someone may have some concerns on this way of measurement, they
hold the opinion that people who score low on two kinds of motivation may also get the same score of
goal self-concordance. One argument in defense of this measurement is that the “quantity” (sum) of
motivation may differ in both cases, while the “quality” (difference) is accurately measured instead.
Therefore, researchers may choose qualitative or quantitative measures according to varied research
objectives, or check the sum of the scores of autonomy-oriented and control-oriented motivation and the
differences between them [16]. Additionally, some scholars have misunderstood the measurement of goal
self-concordance as for the measurement methods in the published studies. The author hopes a fine trace
back being well conducted to the source in this review.

2.2 The Relationship and Difference between Goal Self-Concordance Model and Related Theories
The study of self-decision theory (SDT) begins with the internalization of external motivation [14]. With

the progress of related researches, it then focused on the impacts of different social situations (such as work,
school, sports, etc.) on the process of motivation and the reaction of individuals. It also attaches importance to

Figure 2: The PLOC description scheme of goals
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the intermediary function of basic psychological demands (autonomy, competence, relationship) in the
interaction between social environment and individuals, six sub-theories are hereby developed. The goal
content theory [17], which is included as a sub theory of self-determination theory, focuses on the effects of
different types of goals with varied demands on the basic psychological needs of individuals. For instance,
the achievement or acquisition of internal goals (personal progress and intimacy) may enhance one’s sense
of happiness. However, external goals (economy, reputation, etc.) make less promotion to the sense of
happiness for the reason external goals cannot directly meet the basic psychological demands of individuals
and sometimes may even damage it. The goal SCM is rooted in the self-determination theory, but there are
some differences between them. It is developed based on goal setting and studies the motivation process
behind the goal generation and the intention process to achieve the goal according to the goal generated by
the individual initiative. There are also some connections, self-determination theory applies PLOC to the
study of itself, and Sheldon et al. [18] apply PLOC to the researches of self-generated personal goals. When
it comes to the differences, self-determination theory follows closely with the continuity and quality of
motivation, while the goal SCM pays more attention to the attribution of goal-choice, namely the impacts
of motivation level of goal (which reflects the self-integrated degree of interest between goal and internal
stability, core values, etc.) on attitude and behavior results. Goal self-concordance acts as a part of self-
integration, which originates from the demands of one’s internal interest and self-identity. It emphasizes the
initiative of one’s advance and integration by making researches on the goal itself and the process of
pursuit, and a high level of goal self-concordance can also predict positive attitude and behavior.

In 1967, E. A. Locke, a professor of management and psychology at the University of Maryland, proposed
the theory of goal-setting. He believes that the goal itself has the function of motivation, which transforms one’s
demands into motivation and behavior, and finally achieves his or her goal by comparing one’s behavior results
with the goal or adjusting them at any time. External stimulus (reward, work feedback, supervision, etc.) affects
performance through achieving goals. Goals can guide one’s activities and lead to goal-related behaviors, which
helps to adjust one’s efforts according to the difficulty of goals and affect the persistence of individual
behaviors. Locke’s et al. [19] research did not follow the relationship between goal setting and task
motivation until 2002. Ryan [20] proposed that “human behavior is influenced by conscious goals, plans,
intentions, tasks, and preferences”. Many scholars have also further studied the relationship between goal
and task performance based on Ryan’s view that “conscious goal affects behavior”. Bandura et al. [8] found
that reasonably designated goals (goals are attractive and likely to be achieved) tend to show the same
effect of excitation, which is more effective than simply setting goals without considering rationality. Hirt
et al. [21] discovered that one’s sense of self-efficacy can be strengthened when he or she believes that the
goal with great significance can be achieved. The theory of goal-setting has been emphasizing the incentive
effect of goal, it adjusts one’s behavior according to the difficulty of goal and specific target [22].
Therefore, it pays more attention to the incentive function of goal and the effect of goal achievement.
Although the goal SCM is also developed based on goal setting, it does not follow the intrinsic incentive
effect of goals. Instead, it reflects the motivation level of individuals on PLOC by measuring the degree of
self-concordance between self-generated goal and self. To sum it up, the goal SCM focuses on the
motivation level of goal, the integrated degree between goal and self, as well as the positive psychological
effects and behavioral outcomes when goal self-concordance occurs.

In short, the measurement of goal self-concordance on PLOC not merely provides a significant path to
approach positive motivation, but introduces means to understand some difficult humanistic concepts, such
as “authenticity” and “true self ”. To conduct a measuring process when maintaining the authenticity of
individual meaning, some studies applied longitudinal modeling technique and causal modeling technique
to prove how the two-cycle “upward spiral” model is crucial to one’s health and development. Therefore,
these researches not only promote the development of positive psychology but enhance the vitality of
humanistic theory.
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3 Studies on Goal SCM

3.1 The Effect of Goal Self-Concordance
Someone may view their goals less significantly, they tend to gain what they want and produce a sense of

competence or avoid the feeling of helplessness during the process of achieving an obscure objective.
However, the goal SCM has demonstrated the relationships among one’s choice of goals. Some goals are
more conducive to people’s mental health, happiness or self-realization than the others since they better
represent one’s fundamental interests, values, talents, demands and motivations. On the contrary, people
may uselessly spend time and energy on approaching the possible future when choose a “wrong” goal. In
this case, one’s potential may not be well displayed even if this goal is finally achieved. Even worse, the
result may be meaningless or even harmful, then such kind of unconcordance between goal and self may
transform into a major obstacle to the development of personality. Some scholars have also realized that
goal self-concordance and the achievement of it may spread special predictive effect on need satisfaction,
sense of happiness, positive attitudes and behavior results. Therefore, they’ve carried out research on the
effect of goal self-concordance from varied perspectives and for different research objects. In this paper,
those researches are divided into five categories, that is, the impact on mental health, emotion and
feelings, willpower, cognition and results (see Tab. 1).

Table 1: Related researches on the effects of goal SCM

Effects Related researches

On the mental
health

Goal self-concordance has a positive effect on mental health Sheldon et al. [6]

On the emotion
and feelings

Goal self-concordance has a positive effect on wellbeing Sheldon et al. [4]

The effect of goal self-concordance on subjective well-being
is not limited by intertemporal and cross-cultural factors

Sheldon et al. [1,23]

The relationship between varied degrees of goal self-
concordance and anxiety

Gaudreau [24]

Goal self-concordance positively affects psychological
empowerment and organizational commitment (affective
commitment)

Wang [25]

The effects on situational future thinking Ernst et al. [26]

On the
willpower

The willpower has a positive effect on the persistence and
effort of goal self-concordance

Sheldon et al. [4,6,23];
Bailis et al. [27,28];
Houser-Marko et al.
[29]; Smith et al. [30]

On the
cognition

The effect on different types of knowledge acquisition Moberly et al. [31];
Crane et al. [32]

Goal self-concordance promotes the generation of
implementation intention

Sheeran et al. [33]
Koestner et al. [34];
Carraroet et al. [35]

Impacts on goal-specific efficacy and perceived person–
organization (PO) fit may further affect the goal
accomplishment and job satisfaction

Downes et al. [36]

Have impacts on goal-directed behaviors Zhang et al. [37]
(Continued)
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3.1.1 The Impacts on the Level of Mental Health
According to the self-determination theory, the level of motivation is closely relative to the mental health

of individuals. Those with a higher level of autonomous motivation tend to promote mental health. Sheldon
et al. [5] found that individuals with higher goal self-concordance may acquire higher level of mental health.

3.1.2 The Impacts on Emotions and Feelings
Sheldon and Elliot verified the positive impact of goal self-concordance on one’s sense of happiness

through three studies. Two phrases are involved in the process, the first stage describes the realization of
goals, and the second stage explains that the significance of goal achievement in improving the sense of
happiness. Goal self-concordance is derived from one’s interest and needs of intrinsic value, which
triggers to work continuously and steadily until achieving the goals. Meanwhile, the realization of self-
concordant goals brings about the satisfaction of psychological needs and then produces positive results
such as improved happiness. It is hereby noted that the impact of goal self-concordance on individual
happiness can be intertemporal. The goal at a certain time and the efforts to pursue it helps to affect one’s
satisfaction with psychological needs for a while. Meanwhile, the realization of self-concordant goals, the
satisfaction of psychological needs, and the improvement of happiness will jointly lay impacts on one’s
next formulation of self-concordant goal, thereby forming an upward spiral and allowing the individual to
continuously acquire goals, self-integration, and self-promotion. Sheldon et al. [23] had measured the
efficacy of two kinds of happiness-related exercises and they found that self-concordant goal motivation
can predict a continued increase in happiness during exercising.

Sheldon et al. [1] discovered in a cross-cultural study that there is no significant difference in level of
one’s goal self-concordance whether if it is conducted in a typical individualistic cultural country, such as
the United States, or in a typical collectivist cultural country and region, such as mainland China, Taiwan
and South Korea. In varied context of cultures, goal self-concordance may predict SWB (Subjective well-
being) within every culture concerning the subjective well-being and its various dimensions. In addition,
the pursuit of self-concordant goals may lead to a series of positive psychological results.

It was released in Gaudreau’s [24] study of 220 undergraduates that students with low-level of goal self-
concordance may suffer from anxiety when they implement learning method-oriented goals and
performance-oriented goals. The author suggests that the combined effect of content and motivation of
goal should be considered.

Wang [25] had also conducted an empirical study on the relationship between goal self-concordance and
psychological empowerment as well as organizational commitment. The results of researches on
273 employees of enterprises in various regions in Zhejiang showed that goal self-concordance is

Table 1 (continued).

Effects Related researches

On the behavior
results

Positive effects on goal progress and goal achievement Dickerhoof [38];
Aidan et al. [13]

Impacts on adaptability Sheldon et al. [39]

Positive impact on the real behavior, and further affects the
satisfaction of psychological needs

Milyavskaya et al. [40]

Positive impact on learning satisfaction and learning
performance

Gaudreau [24];
Werner et al. [41]

Positive impact on creative performance Zhang et al. [15]
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significantly correlated with psychological empowerment and emotional commitment. Psychological
empowerment plays a mediating role in the relationship between goal self-concordance and emotional
commitment. The two dimensions of psychological empowerment, namely significance of work and
autonomy, play a complete mediating role between the goal self-concordance and emotional commitment.

The researches of Ernst et al. [26] illustrated that how individual goals shape the representation of future
events. Goal-processing is deemed as a core component of situational future thinking, whose involved
participants are asked to imagine specific future events related to each goal. According to the varied
motivations of goals, the researchers distinguished between the goals of self-concordance (what they want
to realize) and non-self or non-concordance (what they must achieve). The studies had released that self-
concordant future events is connected with special phenomenological status: they are related to a stronger
“realistic” and pre-experience of the future, and they are better integrated with autobiographical
knowledge, together with more positive and stronger emotional characteristics.

3.1.3 The Impacts on Willpower
The impacts of goal self-concordance on the willpower are mainly reflected in the efforts and persistence

to achieve the goals. Existing literature agree with that self-concordance goals may lead to much more
sustained efforts. Everyone can write down any goals they like, however, some goals may never be
achieved when they do not reflect their intrinsic motivation and stable values or interests. Sheldon et al.
[4,6] also provided an earlier evidence about the sustainable incentive theory in goal self-concordance,
more and more evidence has since emerged.

Bailis et al. [27] reported on their study of continuing health club members that those participants joined
the health club with self-concordance goals are more likely to remain their membership in even two years
later. How can this happen? Those self-concordance members are more inclined to make self-
improvement rather than self-esteem (growth and health-related goals that support the assumption of the
goal SCM are considered self-concordant). Additionally, those members seldom compare themselves with
others, and they are also less negatively affected by the society. As far as they concerned, the
membership means promotion of health, rather than just being considered looks well. Similarly, Bailis
et al. [28] compared two kinds of motivational information as predictors for the later physical activity.
They found that self-concordant individuals tend to remain active longer in response to the information
that emphasizes health-seeking challenges, while the non-concordant individuals remained active longer
in response to information that emphasized social support.

Sheldon et al. [23] measured the efficacy of two happiness-related exercises and found that those self-
concordant people tend to persist longest in the exercise.

Houser-Marko et al. [29] solved the “problem of persistent excitation” in another way by introducing the
concept of “self-doer”, which represents people’s preference to define themselves as a Verb (executor of the
goal) rather than a Noun (owner of the goal). Houser-Marko and Shelton first asked participants to transform
their goals into verb phrases for the doers (e.g., “Improve my GPA” to “being an excellent graduate”, and
“work in my social life” to “being a friend maker”). Those participants rated each of their doer phrases
and figured out the final score. They had found that the construction of “self-doers” can predict their
long-term efforts towards personal goals and mediate the effectiveness of self-concordant efforts on
sustained efforts. To spread it in another way, self-concordance individuals tend to define themselves as
“doers” to a greater extent, which makes them better realize their goals.

Similarly, Smith et al. [30] had also conducted a research on 97 British athletes throughout the season. It
was released that autonomous goal motivation at the beginning of the season prompted efforts during the
season. Accordingly, the goal achievement and emotional happiness at the end of the season can be
hereby predicted.
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3.1.4 The Impacts on Cognition
Moberly et al. [31] pointed out that autobiographical knowledge acquisition is accessible during goal-

pursuing where participants can better understand autobiographical information and self-concordance goals.
While the acquisition of general event knowledge is relevant to a self-concordant goal rather than a self-
unconcordance goal. Crane et al. [32] reported similar findings.

Intention for implementation refers to a form of plan in which a person decides to take concrete action at
a certain time point in the future or on a specific clue. As we know, it is good to make a plan, however, the
action can never happen unless he or she truly wants to realize the goals at a certain moment when the plan
transforms into a relevant future [33]. Koestner et al. [34] discovered that those with self-concordant goals
may spontaneously adopt implementation intention. Similarly, Carraro et al. [35] found that the motivation of
self-concordance promotes the spontaneous generation of implementation intention, which partly mediates
the effect of self-concordance on goal acquisition.

Downes et al. [36] had conducted a related studied for 2 times, which indicates that goal motives
implicate goal-specific outcomes, and individuals’ overall composition of goal motives—across their
goals—shapes their goal efficacy and PO fit perceptions. These mechanisms relate to distal outcomes of
goal accomplishment and job satisfaction.

Zhang et al. [37] discovered that perceived performance and self-concordance are two sources of
information people may utilize to judge meaning in goal directed behaviors, and that either variable can
adequately support the presence of meaning, even in the absence of the other.

3.1.5 The Impacts on Results
Dickerhoof [38] found that those activities promoting happiness by expressing gratitude and optimism

can be more effective when combined with self-concordant motivation.

Aidan. Smyth et al. [13] studied the relations among trait mindfulness, self-concordance, and goal
progress and they discovered that mindfulness positively associates with setting self-concordant goals
(Studies 1–3), which predicts greater goal progress in turn (Studies 2 and 3).

Sheldon et al. [39] measured the two-cycle “upward spiral” model concerning freshmen’s adaptability
by adopting short-term individual design and PLOC evaluation. They hypothesized that those freshmen
with better goal self-concordance tend to be more adaptable at the beginning of admission for the
reason that they can maintain the self-processing of “self-development” and “continuous progress”.
By introducing path modeling procedures, the results have shown that freshmen with high
self-concordance can achieve their goals better in the first semester, which in turn improves their
adaptability in the first semester. Furthermore, the achievement in the first semester leads to higher goal
self-concordance in the second semester, which sets more goals in the second semester, and leads to
better adaptability again (these improvements are compared with the first semester). Moreover, the
achievement of annual goals indicates the improvement of self-development for those freshmen during
the university period. These results demonstrate that people improve happiness and adaptability through
the continuous pursuit of self-appropriate goals.

Milyavskaya et al. [40] found that actual behaviors play a mediating role between goal self-concordance
and psychological need satisfaction, that is, goal self-concordance can promote individuals to take real actions.

Gaudreau [24] had studied 220 undergraduates and found that students with a high level of goal
self-concordance tend to acquire higher learning satisfaction and learning performance.

Werner et al. [41] studied 176 college students and discovered that the pursuit of goal with high
self-concordance can be easier achieved, which attributes to the thought of subjectively believing that
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self-concordant goals can be easier, rather than the efforts to achieve these goals. This study provides us with
a novel perspective.

Zhang et al. [15] researched 172 employees and 25 supervisors in the management field, which released
that the relationship between the supervisor feedback environment and creative performance is mediated by
goal self-concordance perfectly and moderated by creative personality significantly. It is hereby revealed that
goal self-concordance also has a positive predictive effect on producing performance.

Viewing from the above-mentioned literature review, it is noted that the researches on the goal self-
concordance mainly focuses on the impacts of it on the individual, including the impact on all aspects of
psychology and behavior results. The current research has not covered a wider scope yet.

3.2 The Moderating Effect of Goal Self-Concordance
The impacts of goal self-concordance on the results are not independent, many studies have released the

single effect, moderating effect, and mediating effect of goal self-concordance. The mediating effect is later
discussed in the part of influence outcome and antecedents of goal self-concordance. The moderating effect is
hereby described in Tab. 2. There are not that many existing researches, which can be divided into three
categories: individual characteristics, goal characteristics, and environmental characteristics.

Table 2: Related research on the effect of goal self-concordance

Moderating effect Related researches

Individual
characteristics

The interaction between goal self-concordance and self-
efficacy

Antl [42]

The interaction between intention and goal self-concordance
promotes the achievement of self-concordant goal

Gollwitzer [12];
Koestner et al. [43];
Koestner et al. [34];
Koestner et al. [44];
Chatzisarantis et al.
[45]

Moderating the relationship between career adaptability and
feedback environment

Gong et al. [46]

Goal
characteristics

The interaction between goal self-concordance and goal
achievement may predict the need satisfaction

Sheldon et al. [4]

Moderating the relationship between varied types of goals and
learning performance

Gaudreau [24]

Moderating the relationship between goal conflict and
emotional response (excitement, frustration)

Gorges et al. [47]

Goal ambivalence Koletzko et al. [48]

Environmental
characteristics

The interaction between experimental intervention and goal
self-concordance promotes goal achievement

Sheldon et al. [49]
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3.2.1 Individual Characteristics
Antl’s [42] study on 135 college students verified the combined action of goal self-concordance and self-

efficacy, which indicates that the increase of self-efficacy emphasizes the relationship between self-
concordance and outcome variables. The goal achievement and wellbeing of the individual with high
self-efficacy are higher than that of the individual with lower self-efficacy. Moreover, the combined
moderating effect of goal self-concordance and self-efficacy is better than that of either factor alone.

Many pieces of literature have illustrated that intention for implementation has a positive impact on goal
achievement [12]. However, some other studies have also pointed that these effects may occur, or seems most
manifest only when the underlying goal is self-concordant. Koestner et al. [43] found the interaction between
goal self-concordance and intention for realization in two longitudinal studies, while the intention is helpful
to the realization of self-concordance goal, rather than self-unconcordance goal. Koestner et al. [44]
replicated this basic finding in 2008. Chatzisarantis et al. [45] demonstrated the effect of personal goals
on health behavior in a randomly assigned experimental study, which indicates the combined effect of
motivation for self-concordant goal and intention for implementation produced a state that met the
highest level of multivitamin intake program within 2 weeks.

The purpose of Gong’s [46] study is to investigate the role of career adaptability, feedback environment,
and goal-self concordance in improving police psychological safety. It is shown that career adaptability
indirectly influences psychological safety through the feedback environment. Career adaptability has a
greater influence on improving psychological safety for police officers with lower goal-self concordance
than for individuals with higher goal-self concordance. Police officers with lower goal-self concordance
must care about their future work roles, control their professional activities, make education and career
choices based on curiosity, and be confident in their careers to improving their psychological safety.

3.2.2 Goal Characteristics
Sheldon et al. [4] discovered that a higher score of goal self-concordance may lead to more dominantly

autonomous motivation. In the process of goal pursuit, positive emotions and satisfaction is positively
correlated with the efforts to be made and the possibility of achieving goals. Meanwhile, the achievement
of these goals is closely relevant to the strong need-based experience involving autonomy, competence
and relationship in daily life. And the increasing experience of need satisfaction over time tends to
produce higher overall well-being. Therefore, the interaction between goal self-concordance and goal
achievement can predict the need for satisfaction when goal and self are highly integrated.

Gaudreau [24] found that the goal of mastering certain methods is positively correlated with learning
satisfaction and performance, which is merely detected in those students with a higher level of goal self-
concordance, and goal of the performance is also related to high performance in this case. However, for
students with lower level of goal self-concordance, both of the above-mentioned goals are associated with
anxiety. The author of this paper suggests that scholars may consider the joint effect of content and
motivation of goal on educational outcomes.

Gorges et al. [47] studied the self-concordance degree of conflict goals perceived by 647 young
scientists, which strives to reveal the role of goal self-concordance degree in goal conflict and emotional
response. It is found that goal self-concordance explains the differences between goal significance and
accessible emotional response. The subjects tend to show positive emotional responses (such as
excitement) to two conflicting goals with high level of goal self-concordance. While those with lower
level of goal self-concordance are inclined to have negative emotional reactions (such as frustration)
when they are faced with the same situation.

Koletzko et al. [48] introduced the concept of low goal ambivalence as the related-linked factor of goal
self-concordance. In the three studies, the hypothesis, that freshmen’s ambivalence toward the completion of
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graduating goals regulates the impacts of goal self-concordance on subjective well-being, is
comprehensively studied. In study 1 and study 2, the difference of goal ambivalence explained the effect
of goal self-concordance on life satisfaction and emotion at the end of freshman year. Moreover, study
3 demonstrates that goal ambivalence has a longitudinal mediating effect on the promotion of freshmen’s
life and learning satisfaction one year after enrollment. Such kind of mediating effect is reflected in and
explained by the perception of Freshmen’s progress toward their final goal. The decomposition of self-
concordance into autonomous motivation and controlled motivation may result in a non-redundant
parallel effect respectively on the two sub-components. These results indicate that ambivalence acts as an
important experience of goal pursuit, which represents an additional explanatory variable in the SCM of
goal pursuit and longitudinal happiness.

3.2.3 Environmental Characteristics
Sheldon et al. [49] conducted a longitudinal experimental study in which half of the participants are

guided concerning their target tracking strategies after determining the goals for this semester. They found
an interaction that is similar to the intention of implementation [45,43]. The experimental intervention
restricts the realization of goals in those participants whose goals were initially self-concordant.

It can be seen that goal self-concordance may regulate this process together with other factors when the
goal is achieved or other behavioral results are achieved. Existing studies focus on the joint effects of
individual characteristics, content and category of goal, motivation goal, and some environmental
characteristics, such as the joint effect of the experimental intervention and goal self-concordance.
Necessary as it should be, it is recommended to explore the joint effects of goal self-concordance and
other factors from a broader scope or perspective, which helps to provide a broader vision.

3.3 Antecedents of Goal Self-Concordance
Motivation is considered stable for those with self-concordant goals, and their question generally turns

out as “how can I maximize the performance of my goal?” While the question for those who are
unconcordance is unstable, that is, “how can I ask others to improve my motivation?” Therefore, it is
particularly important to explore the antecedents of goal self-concordance. The research on the
antecedents of goal self-concordance, that is, what kind of factors concerning oneself or environmental
conditions affect people’s goal self-concordance, is relatively less when compared with the outcome
variable of goal self-concordance. Those antecedents are hereby roughly summarized into following four
aspects, as illustrated in Tab. 3, including self-insight, personality characteristic, authorized and
autonomous support environment, as well as content and context of goal.

3.3.1 Self-Insight
Burton [50] had verified the self-insight of an individual through two studies, that is, one’s

understanding of his or her inner self, has great impacts on the choice of self-concordant goals. The study
also demonstrates that goals set according to intuition are generally self-concordant. In the first study, the
subjects adopted the goal selection attribution method to evaluate the concordance between their goals
and self, and answered the question of “does the goal originates from your intuition or rational thinking?”
And the results indicate that intuition-based goals tend to show a higher level of goal self-concordance. In
the second study, subjects were randomly assigned to a “rational group” or a “intuitive group” to set
goals under the guidance of varied guidelines. The results reveal that the goal self-concordance of the
intuitive group is significantly higher than that of rational group. Therefore, complying with intuition may
improve the self-concordance of goals.
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3.3.2 Personality Characteristic
Literature also indicates that individuals with certain personality characteristics are more likely to find

self-concordant goals. Judge et al. [51] conducted a study on the impact of one’s core self-evaluation on goal
self-concordance, which indicates that core self-evaluation has a significant positive impact on goal self-
concordance. They hold the opinion that individuals who treat themselves positively are more inclined to
resist pressure, and they are more likely to affirm themselves. They also tend to form goals consistent
with themselves when setting goals since they care more about their internal demands than external
requirements. Additionally, goal self-concordance plays a mediating role in the relationship between core
self-evaluation and job or life satisfaction [51,52].

According to the causality orientation theory, which is developed from self-determination theory, Deci
et al. [14] discovered that people may adopt causal orientation to attribution. Causal orientation refers to the
personality or characteristic, which is the tendency of individuals to stably perceive the degree of self-
determination of external activities. Sheldon et al. [5] found that personal causal orientation also has an
impact on goal self-concordance. Autonomy orientation is positively correlated with goal self-
concordance, while control orientation has a major negative correlation with goal self-concordance.

Besides, Greguras et al. [53] discovered that individuals with proactive personalities tend to set self-
concordant goals.

Table 3: Related researches on antecedents of goal self-concordance

Antecedent variable Related researches

Self-insight Intuition Burton [50]

Personality characteristic Causality orientation Deci et al. [14]
Sheldon et al. [5]

Core self-evaluation Judge et al. [51,52]

Proactive personality Greguras et al. [53]

Empowered and
autonomous support
environment

Transformational leadership Judge et al. [52]

Support from colleagues, leaders and organizations Hon et al. [54]
Burns [55]

Coaching and autonomous support Judge et al. [56]
Smith et al. [30];
Burke et al. [57]
Sheldon et al. [58]

supervisor feedback support Zhang et al. [15]

Content and context of
goal

Whether the psychological needs are satisfied or not Milyavskaya et al. [59]

When performance goals are specified Weedfall et al. [11]

The categary of goal (relationship goal and
competence goal) and the categary of need (belonging
need and achievement need) are determined together

Sheldon et al. [60]

Scoring the candidate goals is helpful to improve the
goal self-concordance

Sheldon et al. [61]
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3.3.3 Empowered and Autonomous Support Environment
A study on employees’ creativity in China [54] measured several external factors: leadership

empowerment, support and assistance from colleagues, and organizational modernization. The three
factors respectively have an independent impact on the motivation of self-concordant work, and further
predict the employees’ creativity of supervisor evaluation. These findings demonstrate the impact of
three situational variables (empowerment at the level of colleague, supervisor, and organization) on
self-concordance. It is hereby released that empowering leadership has a significant impact on goal self-
concordance. Transformational leaders [55] enable employees to choose goals with higher
self-concordance. “Transformational leader” refers to those who have the power to improve followers’
enthusiasm and morale by connecting their identity with the project and passing information to them,
hereby empower and motivate followers to identify what they want in the organization. Judge et al. [56]
discovered that transformational leadership has a major positive impact on goal self-concordance, while
the latter plays a mediating role between transformational leadership and employees’ job satisfaction and
organizational commitment. Zhang et al. [15] had also pointed out that supervisor feedback support has
positive effects on employees’ goal self-concordance and promotes the performance of them.

In another study concerning organizational behavior, Burke et al. [57] randomly selected one of the three
goals set by the subjects, namely senior managers, to conduct one-to-one coaching, and the other two goals
are set as the control group without any coaching. The results indicate that the goal self-concordance of all
goals has been well improved, and the concordance of the group receiving coaching is significantly higher
than that of the other two groups. The results show that coaching or training may increase the goal self-
concordance of senior managers. Acting as one of the few controlled trials to prove the effectiveness of
life guidance, this case indicates that training or coaching enables participants to make more suitable
choices concerning their self-concordant goals.

Smith et al. [30] also verified the goal SCM in the related field of sports, which indicates that perceived
coaching autonomy support can predict an athlete’s choice of self-concordant goal. By supporting choice and
proxy, the coaches can empower athletes to choose self-concordant goals. The study also discovered that
coaches’ self-support positively affected autonomous motivation and needs satisfaction. A study of
Sheldon et al. [58] found a similar effect, showing that student-athlete tends to present strong self-
concordant motivation when participating in physical education, club sports, and university sports and
receiving autonomy support from their coaches. The research also illustrates that the effect can be more
significant for the group composed of university athletes considering their high level of pressure, and it
may be particularly important for professional athletes to be guided by a supportive coach that they can
maintain their original competitive motivation.

3.3.4 Content and Context of Goal
In addition to the internal psychological process and cognition, the choosing of goal self-concordance is

also related to the context of the goal. In the research of Milyavskaya [59], the subjects were required to set
goals in two varied situations and went through investigation upon whether the situation can meet the
psychological needs of the subjects and the degree of goal self-concordance. The results have shown that
the degree of goal self-concordance can be higher where the psychological needs are met.

Weedfall [11] assigned a performance goal for his undergraduates to evaluate the goal self-concordance
and determine whether the self-concordance of the assigned goal is related to the self-concordance of the self-
setting goal. Whose results illustrate that the assigned goal cannot affect the self-concordance, nor can it
affect the goal acquisition and sense of well-being.

Sheldon et al. [60] conducted a further study on the influencing factors of goal self-concordance level
concerning 103 students in the social psychology class of the University of Missouri. The results reveal that
the level of goal self-concordance is determined by people’s motivational orientations (belonging needs and

IJMHP, 2021, vol.23, no.2 213



achievement needs) and the category of goals (relational goals and competence goals). The subjects tend to
show more interest and engagement, as well as less pressure and a sense of being forced when the range of
assigned goals matches their needs and motivation.

Sheldon et al. [61] continued to study how people “Cross the Rubicon”, that it, making up their mind
when choosing personal goals. In study 1 and study 2, participants scored the goal self-concordance of
the four candidate goals before choosing the two they desperate to pursue. There is a high degree of
matching among the intrinsic goal, the content of the goal, and participants’ values and motivation. Self-
concordance explains participants’ actual choice of goals. In longitudinal study 2, the choice of internal
goal predicted the increase of well-being. In experimental study 3, participants who scored the candidate
made more intrinsic choices on average. It is hereby concluded that one’s motivation for various
candidate goals is conducive to improve the goal selection.

There are relatively fewer studies on its antecedents when compared with the research on the effect of
goal self-concordance. However, the findings of individual or environmental variables that can affect goal
self-concordance help to improve the level of goal self-concordance, which further reduces or avoids the
occurrence of goal self-unconcordance. Improvement of individual psychology at all levels can ultimately
promote personality and behavior achievements.

4 Conclusion and Prospect

The goal self-concordance model explains the integrated degree of goal and self from the essential
perspective of “authenticity” and “true self ”, which acts as a major advancement in the development of
positive psychology. Although the goal SCM is developed based on the self-determination theory, its self-
concordant logic is featured with the evidence for its theoretical difference to SDT, which is essentially
different from the goal-setting theory. It can be seen from the above-mentioned pieces of literature on
goal self-concordance that there are subtle differences in the measurement of goal self-concordance, and
there are also disputes concerning whether to measure “quality” or “quantity”. Such kind differences and
controversies are originated from varied research objects and purposes, while these benign disputes can
promote the improvement and perfection of the measurement method of goal self-concordance. Existing
studies have extensively conducted empirical and theoretical studies on the antecedents, involvement, and
impacts of goal self-concordance in varied research objects and fields (See Diag. 1). In terms of the
impacts of goal self-concordance, it reveals that goal self-concordance has a widespread and far-reaching
influence on individual positive psychology, emotion, and behavior. The impacts are hereby summarized
into four aspects: mental health, emotion, and feeling, willpower, cognition, and behavior outcomes.
Although some literature has revealed the single effect of goal self-concordance, it is well known that
such effect does not exist alone, instead, it affects these outcome variables separately or together with
individual characteristics, goal characteristics, and environmental characteristics. The effects are also
affected by self-insight, personality characteristics, empowered and autonomy support environment, as
well as content and context of the goal itself. These research results significantly contribute to promoting
positive psychology and other disciplines.

The goal SCM indicates that people’s choice of goals expressing fundamental interests, values, talents,
demands, and motivations is more conducive to their mental health, happiness, and self-fulfillment.
Contrarily, people tend to waste a lot of time and energy to approach the uncertain future when they
choose the “wrong” goal. In this case, the unconcordance between goal and self may turn into a major
obstacle to the development of one’s personality development. Goal self-concordance provides a vital
perspective for lifelong personality development, assuming that people have a natural tendency of growth
and maturity, namely assimilation and adaptation, difference and integration. To achieve better integrated
and more energetic status in a larger group, it is recommended that may stimulate and guide human
beings to establish more ultimate and noble pursuit concerning life and work from a more essential
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perspective. The existing studies not merely illustrate the extensive application of goal SCM but highlight the
necessity and significance of more in-depth and extended researches. Based on the existing literature, the
followed-up exploration is suggested to be implemented from the following aspects to provide novel
research perspectives and dated academic achievements.

4.1 The Expanded Research on Individual
Existing studies have demonstrated that parts of personality characteristics can predict goal self-

concordance, then which personality characteristic or individual traits may have a positive impact on goal
self-concordance? Now that one’s goal self-concordance reflects his or her motivation in PLOC, then
whether if positive individual characteristics affect the level of individual motivation and further lay
impacts on goal self-concordance? For instance, the promotion focus and prevention focus in regulatory
focus theory [62] are inclined to oppose each other, the differences lie in the aspects of behavioral
motivation, goal outcome, strategic approach, reaction to the outcome and emotional experience, etc. It’s
worth studying that whether varied regulation tendencies may have different effects on goal self-
concordance. Certainly, some other individual characteristics may also affect the self-concordance of
goals, which requires further exploration.

Conversely, goal self-concordance affects one’s positive psychology in a wide and far-reaching way.
Existing researches on the outcome variables of goal self-concordance focus on positive psychological
outcomes and cognition, such as need satisfaction, mental health, sense of wellbeing, adaptability,
psychological empowerment, and organizational commitment, etc. While researches on behavior are
reflected in one’s continuous pursuit and effort for self-concordant goal. In addition to that, whether if
high level and organization-based goal self-concordance may have effects on the other positive initiatives
such as work commitment, voice, organizational citizenship-based behavior, and innovation behavior, etc.
Furthermore, whether if goal self-concordance may affect the individual initiative in the related fields of
education, health care, sports, politics, etc. Related researches on this topic will greatly enrich the
application and research of positive psychology in various fields, which is featured with positive
theoretical and practical significance.

4.2 Expanded Research on Environment
It can be seen from the Existing literature that suggests that goal self-concordance is affected by

both individual characteristics and environment. Downes et al. [37] revealed that the motivation for goal

Diagram 1: Related researches on goal self-concordance

IJMHP, 2021, vol.23, no.2 215



self-concordance can affect the perceived PO fit (Personal-Organization fit), then it can be hereby deduced
that whether if the improvement of matching degree between the individual and the organizational
environment may promote the goal self-concordance of an individual? Which remains a meaningful study
to be conducted.

Existing studies have found that coaching and intervention, organizational support, and supervisor
feedback support are conductive to promote goal self-concordance, where transformational leadership has
a significant positive impact on goal self-concordance, and the latter plays a mediating role between
transformational leadership and employees’ job satisfaction and organizational commitment. Then,
whether if the other leadership styles may affect the goal self-concordance and the choice of self-
concordant goal equally or more effectively? For example, the spiritual leader, which developed from the
intrinsic motivation model, focuses on the spiritual demands and intrinsic value demand of employees. It
actively guides employees’ positive psychology, stimulates their intrinsic motivation, which concurrently
lay positive impacts on employees’ transcendental self-concept and autonomous psychology [63]. Then
will it also have positive impacts on goal self-concordance? Whether if there are any other leadership
styles, such as service leadership or service coaching, more effective in promoting goal self-concordance?
Even more, the impacts of varied leadership or coaching styles on goal self-concordance can also be
compared and analyzed. Researches on these topics will contribute to enrich the supervisor theory and
guide the practice of the supervisor. If there are any other environmental factors, such as different social
norms and social expectations, that may have strong impacts on the goal self-concordance?.

4.3 Further Discussion on Research Methods and Perspectives
Goal self-concordance provides a vibrant perspective for the development of lifelong personality,

scholars tended to carry out cross-sectional study or short-term follow-up studies. The long-term follow-
up study is hereby recommended to explore the role of goal self-concordance in promoting personality
development. Considering that goal self-concordance itself may change with the change of outer
environment, long-term follow-up research is more conducive to uncover the hidden laws that affect the
development and change of goal self-concordance.

Most of the existing researches focus on the impact of goal self-concordance on positive psychology and
behavior. It is well known that society is composed of varied groups, while the mechanism of the impacts of
varied goal self-concordance on group psychology and behavior remains unknown. Therefore, conducting
advanced research on those groups is not merely conducive to the realization of a broader theoretical
effect, but contributes to the promotion and improvement of practices in positive psychology.
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